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Introduction

Cumberland County Hospital is a Kentucky, nonprofit organization, located
inBurkesville,Kentucky. A board of directors governs the Hospital and ensures that the strategic
directionofthe hospital consistently meets the health care needs of the people which it
serves.TheHospital strives to provide high quality outpatient and inpatient healthcare services
tothe Cumberland Countycommunities.

This document provides a
summaryofCumberland County Hospital’s
plantodevelop new and
enhanceestablishedcommunity benefit
programs andservicesfrom FY2017-19. This
plan is focusedonaddressing the top
communityhealthpriorities identified in
thecommunityhealth needs assessment
conductedbyCumberland County Hospital
inFY2016.

Identifying HealthNeeds

Cumberland County Hospital identified community health needs by conducting
acommunityhealth needs assessment during its fiscal year ending June 30, 2016. Primary data
wasobtainedby conducting key informant interviews. Inaddition,secondary data was compiled
from demographic and socioeconomic sources as wellasnational, state and local sources of
information on disease prevalence, health indicators,andmortality.

Data was analyzed and reviewed to identify health issues of vulnerable populations
andthecommunity as a whole. Health needs were prioritized utilizing a method that weighs:
1)the
sizeoftheproblem;2)theseriousnessoftheproblem;3)theimpactoftheissueonvulnerablepopulati
ons; 4) how important the issue is to the community; and 5) whether or notthehospital has
existing programs to respond to the identifiedneed.



Subsequently,CumberlandCountyHospital’sleadershipenteredintoadialoguetodiscussthe results
of the evaluation and select health priorities. As a result of the analysis,
thefollowingareaswereidentifiedaspriorityareasonwhichwewillfocusoverthenextthreeyears.

Cumberland CountyHospital Correlated Community HealthNeed

Prevention and Management of ChronicDiseases | HeartDisease

Cancer

Access toCare UninsuredAdultsPreventativ
e Care
forElderlyTransportation

Shortage of Primary CarePhysicians

HealthyLiving AdultObesityPhys
icallnactivityDrug
Abuse

TobaccoUse

Priority: Prevention and Management of ChronicDiseases

1. HeartDisease

a. Cumberland Co. Hospital provides and will continue to provide community
education regarding heartdiseaseat the Community Health Fair in September.
Literature and informationandpatient education is provided on heart health and
heart disease processessuchas atrial fibrillation, arrhythmia, high cholesterol,
high blood pressure,andwarning signs of heart attack. Tools are also available to
help monitorbloodpressure and cholesterol. Free blood pressure checks
areoffered.

b. Disease process information is given to patients for different diseaseprocesses.

c. Radiospotsonlocalradiostationtotalkaboutheartdiseaseandheartdiseasedetecti
on and prevention. (Talk Around TownSegment)

d. Cumberland County Hospital has a weekly cardiology clinic with Dr. Frank
Schwender and also offers echocardiograms and cardia stress tests for
patients locally. Services will continue to be added as they seem feasible.

2. Cancer
a. Cumberland Co. Hospital offers booths with educational
informationandliterature on a variety of different cancers. (Including breast,
colon, andskincancer) at the annual health fair in September. Preventative
information aswellas screening information is alsoprovided.
b. Radiospotsonlocalradiostationtodiscusscancerdetectionandpreventiontips.
(Talk around Townsegment)



Priority: Access toCare

1. Uninsuredadults

a.

Eachpatientwhoisadmittedtoinpatient,outpatientorswingisinterviewedbydischa
rge planner and referrals are initiated to community resourcesasindicated.
The hospital offers a financial counselor that is available for any
patient.Thefinancial counselor helps to determine if the patient is eligible for
KHCP, andifso she assists them in the completion of theapplication.

Patients who do not have insurance coverage are also provided
withresourcenumbers. (i.e., drug discountprograms)

The Cumberland County Hospital offers a discount to all patients who makea
prompt payment or who set up an acceptable payment plan with
thefinancialcounselor.

Cumberland County Hospital has added a Kynect Advisor to the staff. This
employee assists uninsured individuals and assists him/her in acquiring
insurance. This helps allow those patients to seek the proper medical
care/treatment and keeps the costs to those patients down.

2. Preventative Care forElderly

a.

Discharge planner assesses all admittedpatients.
i. Discusses fall prevention and fall prevalence andrisk
ii. Polypharmacy
iii. Medicationmanagement

b. Patient education information is given to patients that have an identifiedneed.

C.

Discharge planner makes follow-up phone calls to each discharged
patienttoidentify any possible needs that might exist after the patient goes
home.Sheassesses things such as medication regime compliance, compliance
withfollowupappointmentsanyproblemsorsignsandsymptomsthatthepatientma
ybeexperiencing.

Home visits for the elderly or disabled patients that are not able to travel to the
physician’s office has been implemented and will continue.

3. Transportation

a.

Since Cumberland County is a very rural community and most
specialtycaredoctors are located outside of our area; Cumberland County
Hospitalhascontracted with several specialty care doctors that specialize in
differentareasof health (cardiac, gynecology, pulmonary etc.) to offer a clinic
space withinthe hospital for them to practice and schedule appointments.
CumberlandCounty



Hospital hopes that this will help in delivering this specialty care
tothoseindividuals whom have no way to travel to outsideareas.

RTEC is also available in Cumberland County and the
CumberlandCountyHospital will help to schedule any pick- ups for any
patients that are atthehospital if needbe.

Cumberland County Hospital has added some equipment to assist the
weekly cardiology clinic and allowing for more tests to be performed on
site. For example a new stress test machine.

4. Shortage of Primary CarePhysicians

a.

Cumberland County is a Medically Underserved Area and acutely aware ofthe
physician shortage in this area. As a result of this the Cumberland County
Hospital is actively researching the possibility of adding long term local
physicians.

Priority: HealthyLiving

1. Adult obesity and physicalinactivity

a.

Cumberland County Hospital offers a booth at the annual health
fairinSeptemberthatfocusesonNutritionandhealthydiet.Caloricintakeandneeds
assessment is provided, along with free body fat analysisscreening.
Radiospotonlocalradiostationdiscussingnutritionandphysicalinactivitywithsugge
stions and benefits from improvement in theseareas.

Discharge planner sits up dietary consultations when appropriate
fordietrelatedissues.

Cumberland County Hospital employs a registered dietician
whoprovidesnutritional therapy to inpatients as well as outpatients with
physicianreferrals.

The Cumberland County Hospital has collaborated with the local gym in
offering discounted monthly memberships to employees. By setting a
precedent and encouraging employees to participate in gym activities it is
hopeful that other members in the community will follow.

2. DrugAbuse

a.

Cumberland County Hospital and the two Rural Health Clinics participate inthe
KASPER program to ensure that all prescription drugs are being
usedcorrectlyand that the patient is compliant with theprescription.
Cumberland County Hospital also participates in the local schools
RedRibbonWeek. Several employees from the hospital visit every classroom of
theschoolsystem from Head Start all the way to the High School to address the
issuesoflegal and illegal drugabuse.



3. Tobacco Use
a. Cumberland County Hospital declared itself a smoke-free facility in
2009.Thestaff of the hospital is committed to education concerning the
healthproblemsthat smoking causes. Education begins at the registration
process,continueswith the admission process through nursing, and concludes
with thedischargeprocess with the discharge planner. The hospital will
continue to seek waystoeducate the populace of the dangers ofsmoking.



